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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Framingham High School – H100               September 19, 2011 
 
Present   
Beverly Hugo, Chair   
David F. Miles, Vice Chair 
Richard A. Finlay, Clerk 
Adam Blumer     
Michael J. Bower  
Andy Limeri 
Carol Phalen         
 
Also Present 
Ed Gotgart, Director of Business Administration 
Paula Ceglowski, Human Resources Director 
Glenn Koocher, Executive Director, Massachusetts Association of School Committees 
Ann Greenberg, Administrative Assistant 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
 
Absent 
None 
 
AGENDA        
I. Superintendent Search Process - Glenn Koocher, Executive Director, MASC 

A. Overview 
B. Question and Answer Period 

II. School Committee Discussion 
 Facilitators:   Paula Ceglowski, Director of Human Resources  
            Ed Gotgart, Direct of Business Administration 
III. Adjournment 
          
ACTION  
Chair Beverly Hugo convened the meeting in Framingham High School H100 with all 
members present at 8:08 pm.  She announced that School Committee meetings are 
broadcast live with assistance from the FHS-TV producers.  Massachusetts Association 
of School Committees Executive Director Glenn Koocher joined the School Committee 
for a discussion of the upcoming superintendent search process.   
 
I.   SUPERINTENDENT OF SCHOOLS — SEARCH PROCESS 
A. Overview:  Glenn Koocher, MASC Executive Director 
Glenn Koocher, Executive Director, Massachusetts Association of School Committees 
(MASC), noted that MASC is often called upon for advice in the initial stages of a 
superintendent search, when a school committee learns about a superintendent 
vacancy. To date, there are 17 districts statewide seeking a new superintendent for the 
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2012/2013 school year.  For the past three years, there has been an average of 60 
superintendent vacancies statewide per year.  Mr. Koocher noted that the market for 
potential superintendents is quite lean, in part, because many superintendents take 
early retirement in their late 50’s at a full pension.  Massachusetts presents a 
challenging regulatory environment, but it has the highest performing students in the 
nation.  Mr. Koocher said candidates for Framingham’s position would be interested in 
whether there was an internal candidate; what the Board was like; what the community 
was like; the compensation parameters; and other relevant items.  Mr. Koocher said 
Framingham faces a daunting fiscal picture like every district in the state, but 
Framingham is a high functioning school district with doable challenges. Mr. Koocher 
noted that the candidate pool is small, and the district should have a contingency plan.  
He said the School Committee should be prepared to consider hiring an interim 
superintendent if needed.      
 
Mr. Koocher noted that many districts conduct their own superintendent searches.  In 
these instances, MASC provides some level of technical assistance as part of the 
district’s MASC membership. Mr. Koocher recommended Education Week online as a 
productive recruitment venue.  If the School Committee wanted to hire a professional 
search consultant, the School Committee could schedule a meeting with several of 
these organizations to hear what they have to offer.  Mr. Koocher said the School 
Committee must develop a recruitment plan.  He cautioned that the School Committee 
should consider a Search/Screening Committee who could meet privately with 
candidates to screen them under the Open Meeting Law.  This process provides 
confidentiality to candidates in the initial stages.  Mr. Koocher recommended that the 
Screening Committee be kept to a reasonable size from 9 to 11 members due to 
scheduling issues, etc. and that two School Committee members serve on the 
Screening Committee.  .  Mr. Koocher noted that community and faculty interests 
should be represented on the Screening Committee.  He said the Screening Committee 
should schedule 75 to 90 minutes for the initial interviews.  Mr. Koocher cited two 
MASC publications, which were provided to the School Committee. The publications 
included sample interview questions.  Mr. Koocher noted that the School Committee 
should involve the community, faculty, students and other in the early stages of the 
search through an online survey and focus groups.  He recommended that an outside 
party handle the online survey.  Mr. Koocher asked the School Committee for any 
questions. 
 
Ms. Hugo asked what technical services MASC provides to its member districts.  Mr. 
Koocher said MASC could design brochures, place ads; distribute materials to the 
1400-person recruitment list.  If a Screening Committee is formed, MASC could orient 
the Screening Committee and provide resources to a point person on how to develop 
interview questions.  Occasionally districts ask MASC to receive the applications.  The 
School District would manage the liaison with the candidates; schedule the interviews; 
and conduct the interviews.  Ms. Phalen thanked Mr. Koocher for his presentation and 
materials provided.   
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Ms. Phalen asked about Open Meeting Law regulations pertaining to a superintendent 
search.  Mr. Koocher noted that the Open Meeting Law allows a subcommittee to 
convene in executive session for initial screening, however a School Committee may 
not act as an initial screening panel.  A Screening Committee may conduct the initial 
screening in executive session.  If the School Committee sought to conduct the entire 
screening process, the School Committee could conduct the initial screening but every 
interview would be public.   
 
Mr. Bower asked the best approach if a district had internal candidates.  Mr. Koocher 
said the presence of strong or credible internal candidates will limit the overall 
candidate pool because everyone will know internal candidates exist.  Mr. Koocher said 
one third of districts go ahead and promote the internal candidate; one-third of districts 
conduct superintendent searches involving the internal candidate as a candidate and 
appoint the internal candidate; and one third of districts conduct the search with internal 
and external candidates and appoint a non-internal candidate.  Mr. Koocher said some 
districts conduct a search process to interview internal candidates only to rule them in 
or out. If there is a predominantly high level internal candidate, the School Committee 
may use a public interview process with public stakeholders. Recently, Westborough 
promoted an internal candidate and conducted its search process this way.   
 
Mr. Blumer asked how school committees who choose not use consultants handle all 
the logistics/scheduling involved in a superintendent search. Mr. Blumer asked about 
performance tasks for candidates used as part of an interview process.  Mr. Koocher 
said a school committee usually designates a member of district staff to handle all the 
administrative details of a search.   Some districts may ask a school committee member 
to oversee the search.  Lynnfield is an example of a school committee who used a 
member of the school committee as the search manager for an internal search.  With 
respect to performance tasks, Mr. Koocher noted that scenarios have been posed to 
candidates, for example, a written question has been posed and the candidates have 
been asked make a written response.  Ms. Blumer noted that Mr. Koocher had 
previously suggested that candidates be asked to provide a writing sample.   
   
Mr. Bower asked about the importance of site visits.  Mr. Bower noted that site visits 
provide an opportunity to learn about the candidate’s community.  Mr. Koocher noted 
that not every candidate is who he or she says he or she is.  Mr. Koocher said a site 
visit should include guided portions and portions where the school committee guides 
itself. Mr. Koocher said local police chiefs can be a resource.  School Committees may 
wish to find other contacts in a community because it is important to see the candidate 
in context.  Mr. Miles asked whether it was advisable to conduct a site visit for all 
candidates if a site visit were conducted for one of the candidates.  Mr. Miles asked 
about site visits to distant states.  Mr. Koocher said a site visit is part of the due 
diligence, particularly for a candidate who is not local.   
 
Ms. Hugo asked about the time frame for a search.  Mr. Koocher said candidates could 
be interviewed before the holidays or after the holidays, but not during.  Mr. Koocher 
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said an offer should be in place, so that the candidate could give three months notice, 
unless the finalist was an assistant superintendent or a principal.  With respect to 
advertisement and brochures. Mr. Koocher said an Education Week ad is worth it. He 
suggested that the Committee consider advertising in local and regional newspapers.  
Beyond that, websites are useful.  Some districts create online brochures.  Mr. Koocher 
noted that Skype could be used for the initial interview in some instances, which would 
save on candidate travel expenses.   
 
Mr. Limeri asked how the School Committee would make a decision on a search 
consultant. Mr. Koocher suggested that the School Committee find out where the 
consultant had done recent superintendent searches, then contact the chairs of those 
school boards to ask about the quality of the work.  Mr. Koocher said a superintendent 
search including mailing, printing, national and local media ads; travel costs and search 
consultant fees may go up to significant expense.  Mr. Finlay noted that MASC could 
provide some free resources as a result of the School Committee’s membership.  Mr. 
Koocher said MASC is often asked to provide guidance on the search.  Mr. Koocher 
said he would be willing to provide salary information.   
 
Ms. Hugo asked whether there were any questions from the public.  There were none. 
 
Mr. Koocher said the School Committee had the time to think about how it wanted to 
proceed.  He said Framingham is a good district and in good shape, and it is a district 
that people would be encouraged to seek. Mr. Koocher noted that there has been no 
turmoil, no scandal and student achievement is on track; and the superintendent is 
leaving voluntarily. He said Framingham would be a great superintendency for 
someone who was in a position to handle interesting, but not extraordinary challenges.  
Mr. Koocher added that Framingham is not a job someone with no administrative 
experience.   
 
Chair Beverly Hugo thanked Mr. Koocher. 
  
The Chair declared a recess at 9:05 p.m. 
The meeting was reconvened at 9:15 p.m. 
 
II. SCHOOL COMMITTEE DISCUSSION 
Chair Beverly Hugo introduced Human Resources Director Paula Ceglowski and Ed 
Gotgart, Director of Business Administration, who were asked to provide some 
guidance to the School Committee for its superintendent search process.  Ms. 
Ceglowski and Dr. Gotgart discussed a superintendent search timeline with a draft 
closing date for the appointment of April 13, 2012, as well as a community needs 
assessment to include focus groups.  It was noted that the School Committee 
formulates/revises the job description which establishes the professional qualifications 
sought in the candidate.  Ms. Ceglowski discussed an advertising campaign including 
Internet sources; a brochure; traditional ads; scope of the search; and consultant 
resources/contacts.  Dr. Gotgart discussed the recruitment process.  Ms. Ceglowski 
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discussed the screening committee process.  It was noted that the confidentiality of 
candidates is maintained throughout the first interview round.  With respect to finalists, 
the School Committee must consider site visits; reference checks; educational 
background checks; negotiation of a contract; communication with the public throughout 
the process; and a transition/entry plan for the next superintendent.  
 
III. ADJOURNMENT 
The Chair asked for a motion to adjourn. 
 

MOTION:  Moved by Mr. Finlay, seconded by Mr. Limeri, that the School 
Committee adjourn.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. 
Finlay, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  

 
The meeting was adjourned at 10:23 p.m. 
 
 
 
 
Meeting Documents 
Policy CBA (Superintendent Job Description) 
Policy CBB (Recruitment and Appointment of Superintendent) 
Elements of a Search Presentation (Gotgart & Ceglowski) 
Looking for a Leader, MASC/MA DESE, Leadership Alliance Project 2007 
 


